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By John Rosiak, Principal, Prevention Partnerships, Rosiak Associates, LLC

School Resource Officer (SRO) programs are part-
nership efforts involving law enforcement agencies
and school systems. Many SRO programs include
partnerships with other community partners, such

as mental health and juvenile justice (JJ) organizations.  This ar-
ticle highlights a variety of ways SRO programs engage with JJ
partners in a preventive effort to keep students out of the
“formal” JJ court system. 

The term “juvenile justice” generally encompasses a vari-
ety of issues related to youth involved in the justice system,
including juvenile and family court, dependency, detention,
probation, and other types of supervision needed when a
young person commits a delinquent act or has been a victim
of abuse.  The JJ system addresses many issues, all of which
are related to schools.  A quick scan of these issues reveals
areas where SROs can make connections with JJ partners.
They include:

� Child protection
� Delinquency/violence prevention

“Our success doesn’t
come from the

police department
making arrests, it
comes from the
relationships we

build with as many
kids as we can.”
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� Truancy, running away, and other “status offenses”
� Juvenile corrections, detention, and alternatives
    to detention.
� Youth/teen and specialty courts.
� Restorative justice.
� Aftercare and reentry.

The JJ system in the U.S. was created because of the belief
that children are inherently different from adults.  This belief has
been reinforced by Supreme Court decisions that recognize that
“children are different” (Miller v. Alabama, 2012) so JJ systems
must take a different approach with youth than with adults. The
Miller decision also noted that, “incorrigibility is inconsistent with
youth” which reinforces the traditional JJ goal of the rehabilita-
tion of youth.  This is where the partnership effort comes in to
help youth develop the life skills to deal with the issues that have
gotten them into trouble.  As Dr. Joseph Christy, former director
of the Washington County, OR Juvenile Department puts it: “Ju-
venile justice partners, along with schools, law enforcement, and

mental health play a key role in the rehabilitative process of
young people, showing students that people care about them and
at the same time are holding them accountable.” 

As partners in school safety and youth development, SROs
and juvenile probation officers (JPOs) have jobs that comple-
ment each other.  There are a variety of ways SRO programs
engage with JJ partners, including:

� Coordinating to provide services
� Teaming with other community partners
� Training together
� Providing leadership for change

SROs work with JJ staff members by:

COORDINATING TO PROVIDE
SERVICES. SROs:

� Communicate with juvenile probation staff about cases
the SRO may have referred to juvenile court.



� Coordinate with juvenile probation officers when
JPOs visit school to check on a client under supervi-
sion of the probation department.  SROs may be able
to pass on to the JPO recommendations for sup-
porting the student’s needs, as well as noting viola-
tions of probation. 

� Use a referral process to juvenile intake for offenses
like minor fighting (without injuries) for the purpose of

bringing the juveniles to mediation
through the court, with no formal
charge filed if the youth completes the
mediation process.  For example, in
South Windsor, CT the SRO will com-
municate with the JPO about a particu-
lar case, informing the JPO that the
student’s home life is dysfunctional.
Services may be arranged for the entire
family.  In this way, the SRO and JPO
work together to help get to the root
causes of the problem, not just send the
case off to juvenile court. 

� Work with the juvenile services
department to develop an SRO
warning program for students who
could be charged with a minor of-
fense (such as disorderly conduct).
Former SRO Rod Glazer, and now
School Security Director for the
Delaware City Schools, OH explains
that in this approach the SRO issues
a written warning to the youth ex-
plaining that they committed an of-
fense and charges could be filed, but
are not.  If the juvenile commits the
same offense during the same school
year, charges would be filed for that
second offense.

Teaming with other partners. SROs:
� Share resources available to help students who are at-

risk for involvement with the juvenile justice system.
Former SRO supervisor with the Salem, OR Police De-
partment, Sgt. Cliff Carpentier explains: “We see an op-
portunity to partner with people in the broader
system that we all are a part of.  Just sitting down and
going over all of our challenges and the resources we
have is a great way for all of us to come together and
decide how we all can best serve these youth.”

� Liaise with juvenile court intake officers and diversion
officers to facilitate family-based programs. School Se-
curity Director Rod Glazer facilitates the G.R.E.A.T.
Families Training program for juveniles in intake or on
diversion.  These students had unruly charges filed by
their parents. When the family successfully completes
the program the youth can be dismissed from intake or
diversion with no formal charge. 

� Work together to facilitate programs that deal with ag-
gression for youth on probation or in diversion pro-
grams, such as the evidence-based Aggression
Replacement Training (ART) intervention.  Successful
completion of such programs can help the youth com-
plete a diversion program with no formal charge filed
or a reduction of their time on probation.

� Participate in “wraparound” programs that include
mental health counselors, youth and family services
providers, educational support personnel, and other
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“SROs can be a valuable

resource on the juvenile

wraparound diversion

team because they know

youth behavior and can

provide additional

insight that is helpful.”



caregivers.  This team meets on a regular basis with a
student’s parents or guardians to develop a safety plan
for the youth while at school and at home. This support
helps provide the youth and family with the services
needed, which can result in the student not being for-
mally charged in court and/or not being suspended/ex-
pelled from school. Lisa Karas, Director of the
Responder Model at the Summit County, OH Family
Resource Center points out that, “SROs can be a valu-
able resource on the juvenile wraparound diversion
team because they know youth behavior and can pro-
vide additional insight that is helpful.”

Training with others. SROs:
� Bring in JJ partners to train with SROs on a regular

basis.  The SRO program from the Salem, OR Police
Department trains with state and county juvenile
probation officers.  This joint training helps the JPOs
and SROs see themselves as partners in a student’s
success. Such training efforts can include topics such
as Youth Mental Health First Aid, adolescent brain
development, heroin and prescription drug abuse,
human trafficking, and the like.  As Sgt. Carpentier
notes: “Some of the best classes are the ones where
we teach each other about our own fields and the
laws and restrictions we have to operate under.  This
helps us to understand how we can support each
other, knowing our strengths and weaknesses.” 

Providing leadership for change.
� SRO supervisors can work with supervisors from the

juvenile services program to have regular, monthly
meetings on issues of concern, which keeps conversa-
tion open and focused on how to improve services.
Through such leadership, “SROs are well-positioned to
engage positively with JJ and the community at-large, as
long as the leadership of their agency, and the school
administration are supportive” according to Kathi
Tower-Bernstein, Director of Probation for Rockland
County, NY.

� Program supervisors can moni-
tor results of partnership ef-
forts involving SROs, JJ and
school staff, and others.  For ex-
ample, Bridgeport, CT’s SRO
program, which works with
JPOs, a Juvenile Review Board,
and other agencies, reports that
over four years their partner-
ship efforts reduced school-
based arrests by 60%.

relationships are key. 
Using strategies with youth that

are evidence-based is important to
the success of efforts to help youth
at-risk. But perhaps just as important
to implementing strong programs
with fidelity (as the program devel-
oper intended), SROs must form
strong relationships with JJ partners,
as well as education, mental health,

and other partners. All must be united in their support of
youth.  Cliff Carpentier recaps it well: “You have to com-
mit yourself and your officers to the number one idea that
relationships are the key to doing anything well.  Focus on
that, give them the time to build those relationships, and
then bring all those people to the table and ask, ‘How can
we all do better?’”

diversion is the goal. 
Joint efforts involving SROs and JJ staff, along with school

and other community partners, have the goal of diverting
youth from any involvement—or deeper involvement—with
the justice system.  On this point Cliff Carpentier sums it up
well:  “The biggest impact we have in our SRO program is that
we refuse to criminalize juvenile behavior.  That is in our unit
mission statement.  The school has plenty of civil penalties to
intervene in juvenile behavior; some of which could be con-
sidered criminal.  The police, juvenile department, school staff,
and others work hard to get to know the students and under-
stand what might be the root cause of the problems youth
face.  Our success doesn’t come from the police department
making arrests, it comes from the relationships we build with
as many kids as we can.”

John Rosiak is a safe schools expert, trainer, and
facilitator who has worked in a variety of education positions
for over 30 years, including directing substance abuse, crime,
and violence prevention efforts on the local, national, and 
international levels. Please share how your SRO program
partners with juvenile justice with john@rosiakassociates.com
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